
From Waste to Licensed Value

GCIP SA Semi-finalist, 
SA Startup Finalist, Sweat Africa Finalist

| WIPO IAP | PCT Filed

Zero-Water · Zero-Waste · Process-
Defined Manufacturing System



Three Global Crises. One Broken System.

Waste (Environmental)
Over 100M tons of watermelon waste.

Water (Process)
200–500 liters of fresh water for each kilogram of cosmetic ingredient

Regulation (Performance)
Regulation forces ingredients to be tested alone, then mixed later and hoped to work.



The new system

A New Standard for Manufacturing Biology, Designed for replication and licensing 

Most finalists here are selling a product into a market.
We are licensing a manufacturing platform into multiple markets globally



.



World-First Zero-Added-Water Innovation

Zero-Water 
Extraction
World's first zero-water method, 
using only honey and glycerine.

Zero-Waste 
Fermentation
Preserves bioactives from the 
entire Citrullus genus 
(watermelon).

IP Protection

PCT/IB2025/061059, process-defined bioconversion 
securing our unique process. 
Entire Citrullus genus (wild & commercial).
methods, outputs, and applications across the 
Citrullus genus
Designed for field-of-use licensing (cosmetics, 
wound care, nutrition)100 % IMPACT

No solvents. No petrochemicals.  Preserves whole-plant bioactives
Global IP & Licensing Support – Inventor Assistance Program (IAP)Licensing Executives Society International (LESI) 
IP structured for international replication, not single-product defence



One Platform → Multiple High-Value Outputs
Luxury skincare line (commercial entry point).

Faster regulatory pathway
Establish licensing models
High Margin Low infrastructure

Wound-care hydrogel, dermatology :Eczema/Psoriasis

Tricology (hair loss) Food supplements 

Single input stream. Zero waste. Multiple markets.
These are proofs of the same platform, not separate businesses

Limited D2C,  B2B Ingredient supply – Licensing Scale





Customer Validation



Business Model & Go-to-Market Strategy



Sustainability
Quantifiable Impact (2025-26 Targets):
Divert 1,000 kg/month of agri-waste from landfills.

• Save ~250L of water per kg of output vs. standard 
methods.

• Offset ≥5 tons of CO₂e per ton processed.
• Methane X26

• Competitive & Regulatory Edge: Waterless products offer 
concentrated formulations that combine various benefits, 
which attracts consumers looking for efficiency. The 
formulation of waterless products typically involves 
innovation, such as botanical extracts.

• Source: https://www.fortunebusinessinsights.com/waterless-
cosmetics-market-110537



Leadership Team Advisory Team

Appointments in the near future,   Fermentation Specialist/AI Bioinformatics, a Regulatory Specialist and a somotologist/lab formulator

• Prof V.Khazanov,
• Dr Sergei 

Stankevich
• Victor Sciocatti
• Dr. E Malinausky
• Dr Carol Goodman
• Dr H. de Witt

• Factory 209
• Prof Carine Smith
• Dr N Bekker

• Roy Hendersohn

• UVU Bio Team.
• Vedantha Singh
• Dr David Vlotman
• Stephanus Marais

Consultants









We Thank You,
Especially Sweat Africa made all this a reality! 

for helping:
Turning African Waste into Global Wellness

PCT/IB2025/061059 | GCIP-SA Semifinalist | Supported by WIPO IAP and LESI

Vision: A zero-water, zero-waste world powered by circular biotech. 

Mission: Transforming watermelon waste into high-efficacy skincare, nutrition, and medical innovations.

Contact
Pierre van der Merwe — Founder & CEO 

pierre@lagracebio.com 
www.lagracebio.com 

+27 84 499 6279



La Grace Global is not just selling skincare; we are selling a circular, equitable, and beautiful future.



Intellectual Property Portfolio
Core Patent (Platform-Level)
PCT/IB2025/061059
Zero-water, zero-waste bioconversion of Citrullus biomass
(Covers process, outputs, and applications across cosmetic, medical, and nutritional use)

Supporting Provisional Applications (2025)
Process & Platform
•2025/06160 — Systems and Methods for Processing Citrullus lanatus Biomass via Fermented and Non-Fermented Pathways
•pp05cl — Multi-Product Fermented Botanical Formulations for Cosmetic, Medical, and Nutritional Uses
Dermal, Wound Care & Hemostasis
•2025/05955 — Hydrogel Wound Dressing
•Hydrogel Wound Dressing (additional provisional)
•2025/05954 — Skin-Brightening Serum
•2025/05452 — Dual-Phase Surgical Hemostatic Spray with Adjuvant Oncology Benefits
Synergistic Botanical Compositions
•2025/06343 — Synergistic Fermented Botanicals: Citrullus lanatus with Aloe ferox for Enhanced Bioactivity
•2025/06340 — Topical and Oral Compositions of Ivermectin, Citrullus lanatus, and Aloe Vera for Psoriasis
Diagnostics & Advanced Systems
•2025/05489 — Dynamic Multiplex Diagnostic System with Adaptive Photonic Sensing, Reconfigurable Microfluidics, and AI-Powered Clinical Triage
•2025/05624 — Saliva-Based Diagnostic Kit with Ubuntu AI Integration
•2025/05655 — Self-Sterilizing Surgical Robotics with AI-Verified Sterility

IP Strategy
•Platform-first protection with downstream application capture

•Modular filings enable sector-specific licensing
•Trojan-horse structure: adoption strengthens enforceability

Supported by WIPO IAP & LESI



Sustainability
Global Trend / Pressure






