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WESTERN CAPE ECONOMY
INNOVATION AWARDS

NOMINATION FORM 2026

Please complete this nomination form accurately, completely but succinctly.

1. Contact details

Nominator Nominating
(Person) Organisation  Signature Date e-mail address
Peter Turner Beeline Learn 16/02/2026 peter@beelinelearn.com
(Pty) Ltd =
Sub-sector
one of the
following:
Private Sector or
Academia or
Nominated Nominated Public Sector or Cell phone
Person Organisation  Non-Profit number e-mail address
Peter Turner (on behalf of Beeline Learn 4 Private Sector | +27 82 881 peter@beelinelearn.com
the Beeline founding team) (Pty) Ltd 2096

2. Short description

+-100 word description of what the innovation / solution is and who needs to be
recognised for which parts of the solution.
(e.g. new service /product /solution /requlation /infrastructure /institutional capacity)

Beeline is a Western Cape—based workforce intelligence & performance technology
company that enables SMEs and large distributed employers to convert operational
standards and business goals into measurable workforce performance using Al and
mobile delivery. Unlike traditional training systems, Beeline transforms company SOPs



into structured learning pathways delivered via WhatsApp and mobile-first platforms,
enabling frontline workers to improve both knowledge and on-the-job performance. The
innovation lies in linking training directly to measurable business outcomes such as
productivity, cost reduction, and employment growth. The Beeline founding team is
recognised for developing and commercialising this scalable performance engine serving
the Western Cape economy.

What if we could mass train frontline workers, with science-backed learning delivered via

WhatsApp!?

3. Detailed description

Please answers all the questions (a) to (j) below, and place answers in the prescribed place
as indicated in the table below (to construct a results chain):

a.

®ao0 0T

What is the target business group/s that this innovation serves and improves?

How many of these target businesses have already utilised this new solution?

How did these businesses access and receive the new solution?

What did this new solution help these businesses become better at?

How did this help to improve their business performance? Increased sales, lower
costs, increased investment, increased employment, increased exports?

What exactly is this new innovative solution?

What makes it new, compared what existed before? (Novelty in the WC economy)
What makes it better than what existed before?

How is/was the new solution made available to the target market / business group?
What will ensure that the financial viability / sustainability of providing the innovative
solution and the beneficial consequences remain intact over this period? E.g.
profitable business with enduring competitive advantage in the market. What is the
expected longevity of this this solution? E.g. 5yrs, 10 yrs, 10+ years

Output:

A new catalytic
innovation established,
serves the WC economy

f. Beeline is an Al-powered
Workforce Performance
Engine that converts
company standards, SOPs,
and goals into measurable,
mobile-first learning and
performance systems
delivered via WhatsApp
and digital platforms.

It integrates:

« Al-driven content
structuring

» Mobile-first workforce
enablement (Offline first

Outcome: Impact: Longevity:

Improved business Which target group of Duration of

environment (for the businesses benefitted & benefits

target business group) what improved for them

i. Through: a. Small and medium-sized j. Beeline
enterprises (SMEs) and operates a

* Direct enterprise sales mid-sized distributed recurring

« SME subscription model | employers in the Western subscription

« Digital onboarding Cape operating in hospitality, SaaS model

processes education, services, and with:

* Partnerships with operational sectors where

ecosystem players and frontline worker productivity =« R380k+

economic development directly impacts revenue and = monthly

initiatives job creation. recurring

revenue

The platform is * Strong unit

cloud-based and scalable economics

across the province. b. Over 40 Western (approx. 8:1
Cape-based and national LTV:CAC

ratio)



app, WhatsApp native)
» Performance
measurement loops
(Theory — Practice —
Performance)

* Real-time managerial
dashboards

g. Traditional LMS systems
focus on content
completion rather than
measurable productivity
outcomes.

Beeline introduces:

* Al conversion of
operational content into
structured skill pathways
» WhatsApp-based
delivery for non-desk
workers

* Direct linkage between
training activity and
business performance
metrics

+ Continuous feedback
loops improving workforce
competence over time

This performance-linked
training model is novel
within the Western Cape
SME ecosystem.

h. It improves on traditional
systems by:

» Reaching non-desk
workers through platforms
they already use

* Reducing administrative
overhead

* Providing measurable
ROI dashboards

* Increasing training
scalability without
increasing training staff

* Directly linking skill
development to economic
output

c. Through direct
commercial subscription
agreements with Beeline.
Businesses onboard
through digital
implementation, where
operational documents are
converted into structured
mobile-first training and
performance programmes.

businesses, serving more

than 18,000 workers to date.

d. « Standardising
operational performance
across locations

e Low churn
(~3%)

« Private
capital
committed for
scaling

The business
is on a path to

* Rapid onboarding and sustainable
upskilling of staff profitability

* Identifying measurable and is

skills gaps designed for

* Improving frontline long-term
productivity operation (10+

* Reducing training costs
and time

year horizon),
supported by

proprietary
technology
e. Businesses experienced: | and growing
network
* Increased training effects.

throughput (e.g. from 5

employees/day to 200/day in

one case)

* Reduced training costs (up

to 60% reduction in certain
cases)

* Increased operational
capacity (up to 40%
productivity uplift in
education contexts)

* Faster onboarding leading

to improved service delivery
* Improved ability to expand
and employ additional staff

These performance
improvements strengthen
SME competitiveness,
enabling growth and
employment.



After completing the table, read from left to right. Check for coherence and improve if needed.

4. Declaration of Evidence to verify results chain

What supporting evidence can you provide to verify the results stated above are as stated?

What evidence

can be
provided?
e.g. Records,
reports, peer

reviews, and so

forth

Output:

A new catalytic
innovation
established, serves
the WC economy

A scalable
Al-powered
workforce
performance
innovation
established in the
Western Cape
serving SMEs and
distributed
employers.

Outcome:
Improved business
environment (for
the target business

group)

Improved SME
productivity, reduced
training costs, faster
workforce upskilling,
and enhanced
operational
consistency.

Evidence available includes:

Impact:

Which target group
of businesses
benefitted & what
improved for them

Over 40 businesses
and 19,000+ workers
benefitted through
improved productivity,
cost efficiency, and
increased
competitiveness
leading to
employment
sustainability and
growth.

* Management accounts verifying revenue growth
* Client contracts and subscription records
+ User adoption metrics (18,000+ workers)
* Case study documentation showing productivity and cost improvements
» Payroll and employment baseline data
* Private investment agreements
* Letters of reference from clients

5. Select the best category of award for this innovation

Sector

Award

Public Sector 6 x Catalytic innovations that contribute to growth.

Longevity:
Duration of
benefits

10+ years,
supported by
a sustainable
SaaS
business
model,
proprietary
technology,
and
expanding
client base.

Mark with “X”
X



. 1 x Provincial- or National-government systemic innovation
Public Sector i i
most impactful on economic growth

. 1x Municipal (LM+DM) innovation that is impactful on growth
Public Sector ]
of their local economy

Public Sector 1 x Public-sector innovation, enhancing good governance.

Safety & Security 1 x Innovation enhancing precinct safety & security.

Labour market efficacy award

Labour Market 1x . . .
Reducing impediments to increased employment.

Academia 1 x Research most impactful on competitiveness of Industry
Academia 1 x Tertiary education best aligned to Industry / market needs
Academia 1 x Most successful start-up / spin out

Academia 1 x Entrepreneurship development in higher education

1 x Institution/s strengthening stakeholder cooperation to
enhance competitiveness of their Industry.

Institution/s strengthening stakeholder cooperation to

Industry Sector Bodies

Organised Business o . . .
enhance competitiveness of their business precincts.

6. Check that you completed all that is necessary.

7. Submit this documented and/or video recorded to innovation@capechamber.co.za.

Thank you for helping us discover and celebrate the champions shaping a better WC economy!


mailto:innovation@capechamber.co.za

